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Nooooooo! 
It will break!















































Example content for Leadership Program
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•Sponsor's	assignment	

• Why	&	how	this	training	
• Own	workload	

• Practice	coaching	dialogue	
and	feedback	

• Building	this	team	
• Organizational	culture	-	first	
pass

Foundation	1	day
•Empowerment	case	video	
• Power	and	empowerment	

• Hackmann's	team	Conditions	

• Supporting	team	development	
• Understanding	Agile		

• Complexity	introduction

Leading	Team	2	days
•Team	roles	and	

personalities?	

• Needs	&	feelings	
• Emotional	intelligence	

• Mindfulness	exercise	

• Projection,	Transference	
• Cognitive	biases	

• Working	with	pressure,	stress,	
anxiety	

• Boundaries,	Container,	resistance	
•More	coaching

Leading	Individual	2	days

•Practising	coaching	and	
nonviolent	
communication	

• Analyze	conflict	situations	

• Country	cultures	

• Working	with	Storming	
teams

Conflict	1	day

•Leading	change	and	continuous	
improvement	

• More	Agile	

• Controlling	the	flow	of	work	

• Culture,	Complexity	
•Team	Norming,	Challenging

Leading	Organization	2	days
• Process	the	Ending	

• Bragging	about	the	results	
to	the	sponsors	

• Retrospective	

• Certification	ceremony

Celebration	1/2	day

Received  
coaching

Received  
coaching

Received  
coaching Received  

coaching

•Work	with	group	assignment	

• Peer	coach	and	analyze	own	homework	

• Practice	coaching	dialogue	and	interaction	
• Reflect	the	dynamics	in	the	training	group	

•Analyze	the	organization

All	modules




