










Split responsibilities 
Others promise, others deliver 
Others perform, other judge 
Others plan, others execute 
Others implement, others test 
Others decide, others follow 

Task / role 
specialization 

Top management 
Project/program 
managers 
Resource manager 
Quality manager 
HR manager 
Line manager 
Specifier 
Architect 

UI designer 
Quality manager 
Fault manager 
Feature owner 
Release Manager 
System Team 
Portfolio manager 
Customer Experience 
Manager 
Process and tool 
development 
Release train engineer

Modern Taylorism
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Handover  
Waiting

Scatter 

Wishful thinking

Lean Product Development
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Responsibility 
(Business)

Knowledge Implementation 

Feedback 
(Testing)



Handover  
Waiting

Scatter 

Wishful thinking

Lean Product Development
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Responsibility 
(Business)

Knowledge Implementation 

Feedback 
(Testing)

Organization’s DNA 
False management assumptions

































































Learning from 
reality

Fearless 
Leadership
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Cash flow 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“Pressure. Must. Should.”  

“No time to jump on the bike.”  
“Power and wisdom are 
always elsewhere.” 

Adoption Path

Fearless 
Leadership
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Batch 
Queue

Learning  
from reality

Fragmented 
organization
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1. Change 
thinking



“Pressure. Must. Should.”  

“No time to jump on the bike.”  
“Power and wisdom are 
always elsewhere.” 

Adoption Path

Fearless 
Leadership
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Batch 
Queue

Learning  
from reality
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Unity of 
organization

2. Organize for customer-centric learning



“Pressure. Must. Should.”  

“No time to jump on the bike.”  
“Power and wisdom are 
always elsewhere.” 

Adoption Path

Fearless 
Leadership
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Flow of work 
and feedback

Learning  
from reality
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Unity of 
organization

3. Start working



“Negotiate the Pressure.”  
“Continuous improvement”  
“Power and wisdom are  
where the work happens.” 

Adoption Path

Fearless 
Leadership
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Flow of work 
and feedback

Learning  
from reality
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Unity of 
organization

4. Learn forever




